
Welcome to this presentation: Learning Outcome Assessment Results and Competency 

Report: Helping students take full advantage of their Competency-based Education at 

Kaplan University. 

This presentation contains audio. Make sure your speakers are turned up on your 

computer. 



By the end of this training, you will be able to:

• understand the Competency Report and why it is being shared.

• understand the relationship between the Learning Outcomes and Competency 

Report.

• respond to general student questions on the Competency Report and Learning 

Outcome Assessment results.



Competency Based Education at KU helps students acquire and apply the 

knowledge, skills, abilities, and behaviors needed to be successful in their current 

and future careers.



Competency-based education at Kaplan includes both the Curriculum & Innovation 

team as well as faculty.

The Curriculum and Innovations team ensures curriculum is outcome based and 

includes program and course level learning outcomes.  The faculty assesses 

students on these learning outcomes.



CLAs seeks to measure for each and every student how well they are mastering the 

stated course outcomes. A rubric has been developed for each course outcome to 

both help faculty and to individually measure this mastery, as well as to have 

consistency amongst the many faculty who may teach a particular course. 

In turn, that information is used as part of Learning Outcome Assessment Results & 

Competency Report, which reflects a student’s capacity, demonstrated throughout 

his or her program(s) of study at the University, to effectively apply the knowledge, 

skills, abilities, and behaviors required to execute work-related activities and 

projects.



Beginning April 22, 2015, students now have access to this data.  They will be 

shown the Learning Outcome Assessment Results and the Competency Report. 

The data that is used to create the Competency Report is something Kaplan has 

been collecting.  This is not new.  The Learning Outcome Assessment results at the 

course-level, however, will be new for students.  The Competency Report is the first 

time students will be able to see the data that relates to their own progress. All 

Course Level Outcomes associated with Program Outcomes that indicate Competencies 

will be used to create a visual report of the student's progress.



The Kaplan University Competency Report reflects a student’s capacity, 

demonstrated throughout his or her program(s) of study at the University, to 

effectively apply the knowledge, skills, abilities, and behaviors required to execute 

work-related activities and projects.



Why share the competency report?  Competency Based Education at Kaplan 

University is a prominent, important part of students' learning experience.  The 

Competency Report allows students to see improvement and mastery of outcomes, 

as well as track their personal progress.



There are three ways a student can check their progress on learning 

outcomes. First, let’s talk about Learning Outcomes.



Learning Outcomes are comprised of Course Level Learning Outcomes, General 

Education Literacies (GELs), and Professional Competencies (PCs). The data from 

Learning Outcomes is the data used to create the Learning Outcome Assessment 

Results & Competency Report. 



The gradebook allows a student to see their Learning Outcomes summary.  To 

access the gradebook, students will click on the gradebook from the navigation tab.

From the Gradebook tab / page students are able to see:

·        How each learning outcome was assessed

·        Any comments the instructor made about the assessment (if applicable)

On the Gradebook page, the student clicks on a completed and graded assignment 

indicated by an active hyperlink



When the student clicks on the link of a graded assignment, a window appears with 

details about that assignment. If the assignment included a learning outcome that 

the instructor assessed, it appears in the second box from the top of the window.

In this example:

·        The student’s graded assignment included one assessed learning 

outcome, CJ101_1403B_-1

·        The student was assessed with a competency level of 5/5 (100%) on 

that learning outcome 



When the student clicks on the View Details link in a graded assignment next to a 

learning outcome assessment score, a window appears with details about the 

assessment score.

1 = The Learning Outcome

2 = The Competency Level Assessment score as a number (e.g., 5/5, 3/5)

3 = The Competency Level Assessment score as a percentage (e.g., 100%, 

80%) → The Competency Level Assessment score as a percentage is unrelated to 

gradebook percentages

4 = The Learning Outcome Component(s) and the percentage weight toward the 

final assessment score

5 = The Competency Level Assessment score as a number and descriptor

specific to the learning outcome



A student can also view Learning Outcomes from the link Under Course Home.  

When a student clicks on Learning Outcomes in the left hand navigation bar inside 

the online classroom, the student sees Learning Outcomes as the title of the page, 

and two tabs under it:

·        Outcome Summary

·        Outcome Map



The Outcome Summary page, on the same-named tab, appears by default on the 

page in the center of the online classroom after a student clicks on Learning 

Outcomes in the left hand navigation bar.

The Outcome Summary contains three main columns of information for students.

Left hand column:

1. The names of Learning Outcomes associated with the course. 

2.  A description of each of the learning outcomes associated with the course.

3. The (Course-Level Assessment) score at which the student’s instructor 

assessed the student’s work against the learning outcome. 



A Course Level Outcome describes the knowledge, skills, abilities, and behaviors 

a student is expected to master upon completion of a course.

There are three parts to the naming convention of a Course Level Outcome in the 

following consecutive order separated by a “_”

§ Course code (e.g., CJ101_...)

§ Last term in which the outcome was updated. Not related to the 

term or track the student is enrolled in. (e.g., 1403B)

§ The number of the learning outcome as there are multiple ones 

associated with each course. 



A General Education Literacy describes the knowledge, skills, abilities, or 

behaviors required to be literate in the general education areas of social sciences, 

math, professionalism and career development, communications, critical thinking, 

ethics, science, technology, arts and humanities, and research and information.

The GEL naming convention will have three parts in the following consecutive order 

separated by a “-”

§ GEL

§ The number of the GEL as there are multiple general education 

literacies and sub-literacies 



A Professional Competency describes the knowledge, skills, abilities, or behaviors 

required to be competent in the professional areas of communication, teamwork, 

leadership, problem solving and critical thinking, personal presentation, and 

multiculturalism and diversity throughout a degree program.

The Professional Competency will have a naming convention that includes three 

parts in the following consecutive order separated by a “-”

§ PC

§ The number of the PC as there are multiple professional 

competencies and sub-literacies 



Descriptions are listed for each Learning Outcome associated with the course which 

appears on the list.  Course-level learning outcomes are specific to the course. 

GELs and PCs are not specific to the course.



Kaplan University instructors use Course Level Assessment to assess each 

student’s mastery of the stated course-level learning outcomes in the course.  

Instructors use rubrics, and scores are based on a competency scale.

The rubrics are used to assess students and determine the CLA scores and 

knowledge described by the outcomes. The assessment scale, 0 through 5, 

includes the following: 0 indicates No Progress, 1 indicates Introductory, 2 indicates 

Emergent, 3 indicates Practiced, 4 indicates Proficient, and 5 indicates Mastery.



Each numeric competency level listed under Score appears in a colored box, which 

indicates how the student performed on the learning outcome relative to learning 

objectives. 

Therefore, competency level scores in green, and to an extent, yellow, indicate that 

a student is on track achieving learning outcomes.  Those in orange, and especially 

red, indicate that a student is struggling to achieve learning outcomes.



In some cases, the mapping to the course is missing an element with the learning 

outcomes, so a "0%" appears in both the "Presented" and "Assessed" columns on 

this tab, even if the learning outcome had been presented (introduced) to the 

student in the course, and even if it had been assessed.  



The Competency Report is comprised of Learning Outcomes like Course Level 

Assessment, Program Level Assessment, GELs, and Professional Competencies.  

Learning Outcome Assessment Results appear in the online classroom for 

students to see how well they have demonstrated the knowledge, skills, abilities, 

and behaviors they are expected to master upon completion of a course. 

Specifically, the Competency Report shows each student’s capacity, demonstrated 

throughout the student’s course of study at the University, to effectively apply the 

knowledge, skills, abilities, and behaviors required to execute work-related activities 

and projects. As you can see, a student’s individual competency report gives a clear 

picture of how a student is performing across their Kaplan career in terms of 

measured competencies.  



The Competency Report shows each student’s capacity, demonstrated throughout 

the student’s course of study at the University, to effectively apply the knowledge, 

skills, abilities, and behaviors required to execute work-related activities and 

projects.



Students can access the Competency Report on the course landing page under My 

Studies.



Clicking on My Studies will open the My Studies page.  There is a tab for 

Competency report at the top and a link with explanation at the bottom of the page.



This is the viewable Competency Report.  On the top of the report, students are 

able to link to a Frequently Asked Questions page on the KU Marketing site.  

Students are able to download a PDF or print a copy of the report via the icons on 

the right.  The download option gives the student the ability to download a PDF 

(seen next).

This view of the Competency Report also gives student name, ID, and date created.  

The competencies and categories are listed to the left and the competency scale is 

in the middle of the document.  Students are able to view their assessed 

competency on the scale.  On the far right, students are able to hide any 

competencies.  These hidden competencies will not print on the PDF version.



This is the PDF version of the Competency Report.  Notice that hyperlinks to the KU 

Marketing Site are not on the PDF version.  Also missing are the download and print 

icons as well as the hide checkboxes.  Students are able to access a PDF version 

of their competency report and email or print the report.  The student can then use 

this report with potential employers or in their current jobs.

In version of the report, the student’s competencies are indicated to the right of the 

competencies being evaluated.  The left column indicates the category (example 

Social Science) and the competency (Critically evaluate the social or psychological 

issues that impact human behavior).



The Competency Report highlights work-relevant competencies a student 

demonstrates throughout his or her studies at Kaplan University that official graded 

transcripts may not explicitly show.  The combination of an official graded transcript 

and the Competency Report provides a more complete picture of a student’s 

academic achievement and the competencies important to his or her career. 



Congratulations! You have completed this presentation. 

Thank you for your time and attention.


